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BOP Protocal
1 Owiﬁ'ﬁ'rb’ﬁ'f‘/ (Simanis and Hart, 2008, p48)
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Suspend Disbelief - be willing to admit ignorance
QBRMIELEEICEEETD

Put the Last First — seek out the voices seldom heard
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Show Respect and Humility - all parties have something important to contribute
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Accept and Respect Divergent Views — there is no one best way
GOBEEMIZESZD

Recognize the Positive - people that live on $1 per day must be doing something right
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Co-Develop Solutions — creating a new business takes mutual learning by all partners
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Create Mutual Value — all parties must benefit in terms important to them
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Start Small - begin with small pilot tests and scale out in modular fashion
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Be Patient ~ it takes time to grow the ecosystem and win trust before the business takes off
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Embrace Ambiguity — the greatest opportunities often arise from unplanned events and circumstances
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